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JECI     MIEC
National Movement Report -  JECI-MIEC European Coordination – 2010/2011


How good and pleasant it is when God’s people live together in unity! 
(Ps. 133,1)

Dear friends,

The European Committee is the annual gathering of a NGO called the “European Coordination JECI-MIEC” – What does that mean? 

A coordination is always what it consist of. – Its members. 

So what is the European Coordination JECI-MIEC? 

It is each of you – each national movement sharing common ideals and values, each single member of your movement identified with these ideals – who make up our coordination. 

Since the European Committee is the gathering of your movements’ representatives, it is just sensible to pay attention to every single movement who makes this gathering after all possible.

That is why the European Team 2010/2011 added the following explanation to the form of the annual report.

Having read your evaluation forms of the European Committee 2010, the European Team recognized the National Movements’ will to put their wishes and needs more in the focus of future European Committees. Considering the fact that the annual reports of the National Movements were maybe respected too marginally in the past, the European Team came to the practical conclusion to have – in addition to the written annual report – an entire day for reports, reflections, discussion and mutual exchange of the National movements’ situations during the next European Committee.

In order to maintain a fruitful session, all of us should oblige ourselves to a good preparation. 
The organizing team of the European Committee therefore suggests to take the following steps:

1) You fill in the annual report form as usual. It is up to you whether this is done in a full-text or briefly.

2) Each of your movements prepares a short presentation of its structure, ideals, activities, challenges . . ., which can be realized in various ways. You can 

· do a POWERPOINT-presentation

· prepare posters

· do an oral presentation

· make up a video

· make an audio recording

· read out a full-text 

· drama acting
· …

In realizing your project please be as creative as possible! It would be great to surprise the other movements in the way that suits you best.

3) Apart from the presentation, please prepare one "activity" for the European Committee, which illustrates something typical of your movement or one of your ideals or subjects. The activities can need not necessarily be on the day planned for the National Movements’ exchange, so that you can again be creative – but let us please know, what kind of activity you have in mind, so that the organizing team can manage to schedule it. There are also free evening where activities can be organized. Some possible ideas are:
· ice-breakers

· games

· prayers

· songs

· …

We hope all of you appreciate the idea the European Team decided on to realize the movements’ wishes. Please do not hesitate to contact us in case of any questions concerning the proposed procedure.

But if we walk in the light, as he is in the light, we have fellowship one with another. 
(John 1,7)

National Movements

Annual Report 2010/2011
Movement/Federation:




_____________________________________________________

Address:


_____________________________________________





_____________________________________________





_____________________________________________

Telephone:


_____________________________________________

Fax:



_____________________________________________




e-mail:



_____________________________________________ 

web-page:


_____________________________________________

skype:



_____________________________________________



1. Identification
1.1. Status in the Coordination
:
1.2 Please, indicate the number of members
 in your movement in years 2009/2010 and 2010/2011. If there is a significant difference, please, indicate the reasons for it.

1.3. Please insert a geographical map (or a list) of the dioceses and regions where your movement is present

2. Actual responsibles and structures of your movement
2.1. Please indicate the name, position, and contact (email, phone, skype, MSN) of the actual responsibles of the movement:
President:

Vice-president:

National Coordinator:

Secretary:

Treasurer:
International affairs:
(if the contact person for JECI-MIEC is different than the one for Int. Affairs, please indicate)
2.2. Please indicate the name(s) of the National / Regional Chaplain(s) / Theological Assistant(s): 

2.3. Please describe briefly the general structure of your movement / federation: 
2.4 Please describe briefly the actual functioning of the National Secretariat
 and its relation to the regions and national responsibles:
3. Actual work of your movement
3.1. Please describe the current work fields, themes.... of your movement/federation and their specific focus. Please indicate as well the main working structure of each subject (eg. Teams, Commissions, (ir)regular meetings, seminars, publications...):

3.1.1) Thematic issues
(i.e. Education, Religion, Society, Politics)

3.1.2) Training and Formation

3.1.3) Representation / Public Relations / relations with Church on national level / Other contacts 

3.1.4) Structural / Administrative matters

3.1.4) Others

3.2. Is there any specific project/special subject dealt with in one of your regions/dioceses that you consider important to explain?

4. Evaluation of  your movement’s work in 2010/2011
4.1. Special projects / activities of 2010/2011

4.2. Main concerns and difficulties of 2010/2011

5. Planning for 2011/2012
5.1. What are your main objectives for 2011/2012?

5.2. What are the main issues / concerns for 2011/2012?

5.3. Which activities are planned (if possible, please specify subject, date, place and number of participants)?
5.4 Are there any activities planned in your movement explicitly dealing with the topic of “Integral Education”
 or considering this ideal within the methodology?

6. Finances of your movement
6.1. What are your financial sources?

Membership fees

______________________%

State



______________________%

Church


______________________%

Ex-members


______________________%

Own sources


______________________%

others (specify)

______________________%

6.2. Annual budget (please specify the currency)

6.3. Criteria of financing for the participation in European activities

own movement

______________________%

person



______________________%

other sources


______________________%

7. European / International relations
7.1. Are there any co-operations with other organisations
 in your country or  groups in other countries (i.e. European Organizations other than JECI-MIEC)? Please list them:

7.2. Which relations do you have with other JECI-MIEC movements? Please describe eventual bi-  and multilateral projects, future plans....:

7.3 How do you try to live the European / International dimension in the inside of your movement?

7.4 What do you expect from the JECI-MIEC European Coordination and what are the factors determining it?
7.5 What changes would you propose to the Coordination to improve the participation of your movement?

7.6  How do you evaluate the work of European Team (2010-2011)?

7.7 How do you evaluate the work of European Coordinator since September 2010?









�full member, collaborator, correspondant or contact...


�number of young people, who are actually involved in the work of your organisation


�employes, working conditions, main tasks....


� Education with the purpose to address the whole person (cf. the statement published after the Colloquium in Kaunas, 9th-13th March 2011)


�in the field of youth, education, political and ecclesiastical cooperation...
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