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Dear Animator, 

To animate means “to give soul”-  a very beautiful task.

This file elaborates a bit the task you are going to carry out, what it means to be an Animator, especially an Animator of an international activity. It includes some general guidelines of animation, how to work in an Animators’ Team, useful methods... It explains the pedagogical approach of the European Coordination and the aims of European activities. 

The file serves on the one hand as an introduction into your task and shall on the other hand accompany and help you throughout the activity. 

Some of the things you will read in this little file may sound self-evident or are already familiar to you. The task of an animator... perhaps something clear for somebody engaged in a national movement. But the short comments you find here are rooted in the experiences of animators in international activities and it could be helpful to take a look from time to time.

Bear in mind that an international activity is especially rich through its intercultural character. But it is also more difficult and has a lot of limitations. The processes and dynamics of an international activity can be different from the ones you are used to. This file shall accompany and encourage you in this special task.

Welcome to the wonderful “adventure” of an international activity...

Claudia and Miguel

European Team 1997

1. - An animator...

...is nominated by his/her national movement to animate an activity of the European Coordination.

...shall bring in his/her personal and movements' experience and knowledge, his/her particularity and ideas, but shall have at the same time always the common development of the WHOLE group and the WHOLE activity in mind.

...is with the participants on a way: (S)he knows where we would like to arrive (the commonly set objectives elaborated in the preparatory meeting), but does not know how the way  or the result look like. (S)he is responsible to help and animate the development of the group dynamic and processes, but carries the responsibility for this development WITH the participants.

...has to be sensitive to the frame of mind and the feelings of the members of the group. (S)he tries to facilitate the good integration of the group, and interaction between all the members of the group.

...should feel committed to a democratic style of animation and avoid in consequences all authoritarian or protagonistic approaches. (S)he will always try to keep up a good atmosphere in the group. 

...tries to enable a balanced participation in the group. That means to encourage the most reluctant ones (but respecting their freedom!), to help the ones who are disadvantaged due to language skills or other reasons, and to take care that the discussion is not monopolised by some persons or paralysed by monologues.

...shall be personally at the service of the participants and the activity, with his/her organisational and pedagogical abilities and an open-minded and hearted attitude.

2. - An Animators Team...

...is the most responsible of an international activity. It consists of animators from different national movements and the European Team. It develops together the programme and methodology of the activity, and is therefore in charge of the organisation and leadership of the activity.

The preparation of this activity takes place as a team, but as well on personal level. The tasks within the team may be different (different abilities, particular responsibilities of the European Team...), but the common responsibility for the activity is equally carried and shared together.

To be part of this Animators Team requires the ability and will to work as an equal partner in a team, to respect other opinions and to make the continuous' effort to understand and approach each other. It asks for the will to seek consensus and to move forward in mutual learning processes.

3. - Animator of an international activity

An international activity has special characteristics, which deserve attention: it gathers participants from very different realities to exchange experiences, to develop reflections and to achieve common objectives. The group differs not just in personalities, but also in cultural and socio-economic background, language skills, countries’ and movements’ traditions... Therefore, the group appears non-homogenous and the various needs and expectations are very diverse. This fact can be - taken into account with great sensitivity - an enriching opportunity.

This diversity has to be considered from the beginning: in the development of pedagogies, the composition of working groups, the style of animation. The animators are challenged to be attentive and respectful to any kind of need, limitation or factor, which may arise in that context. The quality of the process and its integrality for every single member of the group is always more important than time, efficiency or quantity!!!

While developing the dynamics, while being with the participants, we have to bear in mind that a broader and more diverse process is as well slower and more complex, and that demands a lot of sensitivity, patience and comprehension.
The processes happening in an international activity need a lot of energy and special efforts. After all, nobody is, or has to be, a super(wo)man. An animator needs to be always attentive to his/her own needs (be not just good to others, but to yourself as well!). 

This requires from the animators to be willing to face in a constructive and open spirit his/her own limitations and human weaknesses. Ones’ capacity to acknowledge and to develop is especially asked. An atmosphere of mutual confidence within the Animators Team and among the group helps in difficult situations. The mutual support within the Team is of utmost importance.

The animator shall be aware that he/she is representing the experience and tradition of a movement and contributes to the European Coordinations work through it. In that capacity, he/she shall also feel in a special way responsible for the well-being of the delegation from his/her country and shall be attentive to them. In case of problems, they may feel more comfortable with somebody from their own country. At the same time, the animator shall keep in mind his/her integrative role for the whole of the group and shall encourage the national delegations to interact with each other.

An international activity of the European Coordination JECI-MIEC has a special bridge function between local, national and European level. It is rooted in local and national experiences, tries to analyse, integrate and reflect on them in a European context and to bring this ‘new knowledge’ back to local level, following the directive of “think globally, act locally”. The development of the programme and animation of the activity have to have this fact in mind.  In terms of contents, it means to care for a coherent approach to the work on national and European level (nourished by common Orientations) and to emphasise especially the follow-up of common challenges on all levels.

4. - Animator of an International Working Group

The work in the International Working Groups (IWG) is the “heart” of the process of every international activity. The IWG is an internationally mixed group of a maximum 12 persons who work throughout the activity together. It is a privileged space of confidence, which serves to share personal experiences and to elaborate together the different steps of the activity considering the particular needs and experiences of the group members. One key-task for an animator is accompanying such a group.

5. - Our educative and pedagogical approach

The educative process in an activity aims to enrich everybody involved in the process and to help their personal, social and spiritual growth. This acquisition is at the same time at the service of the whole society and its members, in an innovative, constructive and responsible spirit. 

The educative process centres on participation, pluralism, solidarity, tolerance, Christian values, liberation and self-responsibility. It is rooted in the spirit of the specialised students’ pastoral work.

An animator should be able to identify with this pedagogical tradition which centres in all its forms' first and foremost on the young person as protagonist of changes. (S)he should interiorise that approach to people and objectives and act in coherence with it.

An Animator has to be willing to accompany the participants in an activity in their discoveries and formation process with an attitude of mutual respect and sympathy. An animator is part of the process and therefore part of the changes happening.

The European Coordination JECI-MIEC is inspired by the educative process of the “Revision of Life”, which includes to analyse and to reflect every situation before the third step, the action, can take place.  This education takes the reality of every student as departure point and is in continuous search for answers to the challenges perceived. Every action is rooted in this process and being reflected in faith.

5.1. - Animation of a Group

Within the group, the animator is the one having certain things in mind: the time and time-table to keep, the focus, the process, the efforts to summarise, to conclude, to remind... It is important to appoint somebody of the group on the beginning of every unit to take notes of the discussion and to report back in plenary.

An animator gives initial inputs, (s)he never dominates with the own opinion. If the discussion is blocked, (s)he should help the debate to develop further.

A good 'discussion culture' includes respect towards other opinions, tolerance, a sensitive way of reaction, the consideration of 'minority-opinions'...

A discussion has not just the 'level of issue', but as well the level of relations and feelings. An animator should be especially attentive to the latter, recognizing if participants feel uncomfortable or if tensions arise... (Body language!)

What is said and what is heard are sometimes different things, especially if we communicate in foreign languages. Be aware of misunderstandings, try to clarify. Especially the animator should always speak as simple and as clear as possible, respecting the language limits everybody has.

In a discussion, its better to express yourself directly, in saying "I like..." instead of "they like.../one thinks...". Nobody should put the responsibility for his/her opinion to somebody else.

Personal feed-back to somebody, for whatever reasons, should follow certain rules: a direct talk in privacy,  a sensitive and positive approach, a focus on the situation and not on the person, a respect for one another. Different opinions shall be expressed, but not measured.

In order to reach conclusions, discussions require as well the capacity to agree and compromise. The animator should play a positive role in this moment, stressing more the contributions of everybody than the limitations this obviously has, which would provoke frustrations. 

Consensus is neither always possible nor desired. The wish for agreement can be artificial. Confrontations and disagreements are necessary and healthy. In such moments, the animator has to keep his/her neutral role, expressing the value of everything said, and trying to help the group to integrate their differences in a positive way, in order to contribute to a constructive process.

5.2. - Methodologies and Pedagogies

Are there to serve a process and a dynamic, not the other way around. They should never "dictate" a discussion or development. The more the participants are able to “organise” the educative process themselves, the better.

Not all people need or accept methodologies in the same way. This is linked to the personal preferences of people as well as to the "cultural background" of their movements and countries. It requires attentiveness how the participants of the group react to proposals, if they are active or passive, which style of discussion they like, how the dynamic of the group develops...

Methods are never "fixed elements", they have to be adapted and modified according to the issues, the expectations of the participants, the group size, dynamics, the concrete objectives to achieve.... Every method can be transformed in something new, according to current needs and ideas.

Every working unit needs preparation, but also the flexibility to change it if a situation demands this. Nearly every developed "programme" requires changes according to the "needs of the moment", this is normal. 
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